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Well-written technical communications are often surprisingly simple. True, the audience may be quite sophisticated, but the goal remains the same for all documentation: SERVE the reader's needs.
Left to their own devices, a manual user will find what they need, IF the manual is clearly organized for reference. A work instruction must generally be a precision document, anticipating questions. If the work is performed by those uncomfortable with written instruction, then supplements of clear diagrams and pictorials are in order. Software users often need examples that illustrate their particular circumstance, because they may use only a portion of the program; often the software accommodates many different needs.

Analyzing an "audience" and its needs is one of a writer's most important jobs. 

This will guide the creation, organization, and tone of the piece. If a writer takes any part for granted, the document will miss the mark. Lacking structure that discounts these needs will produce inadequate content, or lack of detail. Lacking structure that discounts these needs will leave the audience struggling. And often, finding undesired answers.

Evidence shows that many software users navigate software through trial and error. This is a good way of committing those functions to memory; while obtaining the desired results proved the method worked. However, I have seen many times that a "work-around" within the software was done just because a clear case study wasn’t provided. The result? Too many steps, when a few will do. Save time, make a happy user. A clear document, well organized and containing information that anticipates the reader’s questions, is job well done.

Organization will also derive from the user's needs. What comes first when the outline is set? Is it the purpose of the document to detail examples? Is this a work instruction? Then "A" through "Z" in linear order is required. However, if the work instruction is of great scope, how well are references crafted?

Being able to see the larger uses and anticipate questions dictates the content of almost any technical document. Understanding and synthesizing the knowledge obtained from "Subject Matter Experts" into cogent concise prose is the writer's Holy Grail. 

Perhaps this is why writers are writers to begin with. A five hundred-page novel of any merit has a structure and, within it, smaller structures that make up the whole. The writer looks at structure with broad strokes and then crafts the trail of the inner structure bit by bit. With only an outline, the writer sees a larger picture and the technical writer knows that the inner structure can be fleshed out of this outline to create a useful, thorough document, that didn't exist before. 

