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Many Subject Matter Experts, or SME’s, do not know how valuable they are. 

Often, they just "do", while others see them as elite intellects, (We cannot say geek here). 

Getting an SME to patiently explain "how" and "why" is an art. That’s where a competent interviewer comes in. An SME is often overloaded. Sometimes cooperation means only that some interviewer has just given them a new job description. It wasn’t on their plate yesterday, and now they have to do this too.

To obtain a buy-in, I employ a legitimate mix of empathy, excellent listening and flexibility. 

If the SME has this new added burden, it seems to help them fit it into their current work. 

Be ready for changing subjects quickly. Most of all, listen well. Get it down the first time. 

This is as much appreciated a day off.

To return to the beginning, SHOW an SME how valuable they are. Appreciate their time and expertise. Doing this is a part of the empathy a writer needs to exhibit. If the expert was tapped as an interviewee, their competence was usually obtained with hard work. That’s why there are technical writers, and there are experts. The experts were too busy learning their subject matter. 

The writer can and should help an SME make a contribution that goes beyond the SME’s title or job description. Sometimes what they know about or know how to do is not well understood by anyone else at the facility. Often, the technical writer gives voice to this knowledge and bestows some value that was previously unknown.

From SME to MVP. 

