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Ending arguments. That is often the calling of the technical writer. 

Sometimes, an SOP becomes the answer book for all that was not agreed upon before.

We do it THIS way. 

No we DON’T. 

Well we SHOULD. 

Fine, then we WILL. 

The idea is that the need to write an SOP, many times after the facts and jobs duties are established, breeds a set of arguments that do not go away until the SOP is finished.  My work has been the center of attention as it sorts out all the ways the workers understood their job duties and misunderstood the duties of others.

Enter the "documentation specialist". Now we’re getting somewhere. Now we can finally call ’em like we see ’em. Bob asks Sally to stop turning in her change orders without filling out the proper variables. Sally tells Bob it is redundant because the spec form has the same information. Then the Customer Service manager finds in the suggestion box yet another request to change the forms. On and on and on. 

In the middle of it all, the technical writer has come to save the day. Find out where it went wrong. Write it down once-and-for-all, and end the arguing. This is a great feeling of accomplishment, if everyone is happy when it’s done. Typically, most people will forget their differences if they see that the new SOP will in fact make their job easier, even if it’s a little bit different now that they have become part of the "Master Plan" (SOP). 

These potential arguments are an opportunity. I have had the responsibility of opening people up to contribute to the new SOP, and suddenly they have a voice they didn’t previously. I have literally said, "Well, now’s your chance to tell it like it is." What often results is a new approach to the work, or a tweak to procedures that really showed the subject cared about the outcome, but had no place to demonstrate it before I came along.

This ends up being rewarding for all, especially if the content of the SOP, as it often does, 

outlines the "why" of the procedure. Now the thought that went into "why we do it like this" is on display. Moreover, that is usually rewarding to those who contributed.  

